Capitalise on an
innovative universal
banking solution

Despite constantly increasing regulatory constraints, the OLYMPIC Banking Sys-
tem guarantees cost-savings, as well as improved customer service

Jean-Philippe Bersier
is Director Business Develop-
ment by ERIBancaire S.A.

Foto: zVg Eri Bancaire S.A

What new technological
innovations do you ex-
pect to see in the bank-
ing sector in the months/
years ahead? Is there
room for improved effi-
ciency? If so, how?

Banks are constantly investing
in computer technology. Yet
despite the huge figures some-
times involved, there are many
processes which remain largely
manual. Banks have had to com-
ply with numerous past and
present-day regulatory con-
straints, which will only increase
in time. Falling into line comes
at a very high cost, which is
why investments to improve
customer service quality and
cut back-office costs are often
delayed.

New technologies are most
likely to come to the fore in
the areas where customer ser-
vice levels can be improved. On
this basis, expect new develop-
ments particularly in relation to
CRM systems, internet services
(online communications, online
reporting, — e-banking), mobile
solutions (mobile banking) and
front-office systems for asset
managers.

Building on the increasing suc-
cess of mobile technologies,
ERI has developed a full-service
e-banking solution for asset
managers to use on tablets and
smartphones. The application
seamlessly integrates into the
OLYMPIC Banking System'’s

SOA architecture and provides
auser-friendly environment and
complete set of functions for
asset managers to advise their
clients.
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Can we expect any new
technologies where banks
can make further savings
without compromising
the measures taken to
address Compliance?
Most banks have achieved a
very high level of automation,
particularly in  Switzerland,
meaning that it is increasingly
difficult to make further cost
savings. The current IT archi-
tecture of banks reveals an ap-
plication portfolio which still
features a very high number of
systems. This is mainly down to
historic reasons and there often
being a need to find tactical
solutions for urgent require-
ments.

A way must be found to cut
costs without compromising
the measures taken to address
Compliance. The technology
available can be harnessed to
improve the requisite quality

controls and at the same time
automate processes so that
errors can be reduced and risks
identified beforehand rather
than afterwards.

Choosing a fully-integrated sys-
tem with an extensive range of
built-in functions will stream-
line the IT architecture and re-
sult in significant economies of
scale, particularly if the solution
can be centralised to serve dif-
ferent sites.

An alternative approach would
be to outsource the activities
still performed manually to
shared service centres where
wage bills are lower. This is
certainly an attractive option,
but the volume of transactions
handled would need to be very
high to justify this approach.

What practices, new
technologies and/or ser-
vice offerings are you
relying on to support
banks so that they can
achieve their goals of
greater profitability and
growth?

ERI is investing in technology
on all fronts. Firstly, we want
to automate transactions as
much as possible to achieve
cost-savings. Secondly, and
more importantly, we want to
offer new solutions to improve
customer service quality. This is
the main area banks are target-
ing in order to differentiate.
Creating systems to support



financial advisers with their
day-to-day activity is one of
our chief priorities. Being able
to provide clients transpar-
ent advice and offer solutions
best-suited for handling fiscal
and regulatory mechanisms, us-
ing complementary communi-
cation and execution channels,
is of paramount importance.

For portfolio management,
we are focused on developing
tools to optimise portfolios and
enhance risk management and
reporting. As mentioned pre-
viously, ERI is also developing
mobile solutions so that asset
managers and clients can access
key data and interact online.
Being able to notify clients and
their asset managers about key
events encourages interaction
between the interested parties,
which generates added value
for both the bank and its clients.

In your opinion, what
technological innovations
will enable financial insti-
tutions to gain real com-
petitive edge over rivals?
Banks must increase invest-
ments designed at creating real
competitive advantages. A re-
cent survey published by a lead-
ing consulting firm indicates
that investments in this field
are likely to increase by at least
around 10% in 2013.

The wish list is long: improved
service platforms, more rele-
vant reporting, enhanced risk
management, better apprecia-
tion of compliance in the pro-
cess for acquiring new clients,
mobile platforms for interact-
ing with clients, etc.

However, let’s not forget that
technology does not have all
the answers. Banks readily ac-
knowledge that current practic-
es are some way off unlocking
the full potential of the applica-
tions available. Asset managers
must be trained to use new ap-
plications and technologies as
soon as these go to market.

If you were IT manager
at a bank, what new tech-
nologies would be at the
forefront of your mind?
Where would you be look-
ing to drive forward inno-
vation for universal bank-
ing systems and how?

As we see it, key measures must
be taken to deliver quality ser-
vice levels to all the actors in the
value chain, namely the bank,
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back office and front office,
right through to the client. This
is essential. However, the most
effective measures are not
necessarily the most visible; for
example, streamlining the da-
tabase architecture will ensure
that bank users obtain reliable
and pertinent data. Simplifying
the functional architecture is
without doubt the only way to
save costs and at the same time
achieve faster time-to-market
turnarounds. Many institutions
have tried to combine their
architectures but have only
partially succeeded in doing
so. This is not surprising con-
sidering how wealth manage-
ment has changed over the last
years, with periods of growth
followed by contraction, not to
mention the backdrop of merg-
ers and acquisitions.

What do you think consti-
tutes an innovative and
future-oriented banking
system?

An innovative banking system
would be one that is designed
to constantly evolve. After all,
the only thing certain about
banking today is that things will
change!

Flexibility is an absolute must. A
modern banking system must
be accessible to users by every

channel possible. It must also be
fast and easy-to-use and cover
all the functions of a universal
bank: a full set of banking ser-
vices for SMEs, features to safe-
guard and optimise the assets
of a business owner, plan their
succession and ensure they ob-
tain the best tax treatment, not
to mention a complete on-line
banking solution. Only amodern
system using the latest technol-
ogies to constantly develop
solutions to meet clients’ needs
can achieve this.

ERI’s approach with its business
strategy is to have a team of
recognised and experienced
experts in place to keep track
of all the latest technological
developments.

What challenges will in-
novation management
present for banks?

The challenges vary significant-
ly from one banking sector to
the other. That said, a com-
mon ground looks certain to
be reached in terms of client
requirements, be it in relation
to private or retail banking or
more specialised institutions.
Clients want banks to offer
them secure solutions which
don’t chain them to set times
and places. In 2020, there will
be more than 6 billion mobile
phone users worldwide: that’s
five times the current number
of bank accounts. The mobile
phone is now the most secure
and efficient universal platform
for delivering banking services
to customers who want to use
their devices not just to check
balances, but also to pay bills
and carry out all types of trans-
fers and transactions, with in-
stant results and confirmations.
According to the World Bank,
these types of transactions
account for over $250 billion
every year.

Data management and protec-
tion have historically been key
areas for investment. The value
of data nowadays is beyond es-

timation and all the major phone
manufacturers are developing
their product offerings with Big
Data centre stage. In the years
to come, delivering reliable, rel-
evant and above all secure data
will be the chief concern of IT
Managers.
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